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15 year or 30 year mortgage 

Rates as low as 3% APR

Up to $417,000

Nizari PFCU SBA Loans

Things to look forward to:

www.nizaricu.org for eligibility and details

Resident Investment Property

Up to a 10 year term

Money can be used for:

 Machinery, equipment & fixtures
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And much more

Combine all your student loans into one low interest loan.
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The Supervisory Committee is a statutory function and it serves the membership by providing assurance 
regarding compliance with policies, regulations and the law governing the Nizari Progressive Federal 
Credit Union (Nizari PFCU).  Amongst other, the Committee’s responsibilities include an annual audit and 
submission of a summary report to the members. 

In the case of Nizari PFCU, this task has been outsourced to audit division of the Texas Credit Union 
League.  Nevertheless, the Supervisory Committee periodically verifies cash balances, reviews specific 
transactions from internal control point of view and keeps an eye on Balance Sheet from strategic and 
risk management point of view. 

Based on annual audit and on strength of review of internal controls, I feel comfortable in writing that the 
enclosed financial statement is reflective of the financial state of the Credit Union. 

Since the report of the Supervisory Committee is included in the printed annual report; therefore, reading 
of the report was dispensed with.   

Abid Huda
Chairman Supervisory Committee

                       Management
    

               

            Member Service Department HOUSTON   
                                                       Branch Manager     Nasrin Momin

                                                                                                                                                                                                                               Assistant Branch Manager     Rozina Rasiyani

             Member Services Rep.     Raheela Lakhani

           Teller                         Sahina Ali

               Teller     Sarmeen Karovadiya

            Teller             Zahra Rajpoot

AUSTIN
Financial Services Rep.    Murtaza Momin

DALLAS    
Branch Manager     Naseem Kheraj

Member Services Rep. 
Financial Services Rep.     Sana Ali

Hena Karim  

                           Loan Department             
Saher Bawany

Credit Analyst     Nusrat Maknojia    
Financial Services Rep.     Ali Khowaja

           

 Hamidah Khorashi   

Collector     Sobiya Maknojia

            

                 Salima Lalani     
Ali M. Khowaja

Shahil Tejani

Shamsah Sohail

  
               Nehi Todai

      Accountant Assistant/HR Coordinator     Afsha Ali

  
              

Compliance Department
           Audit & Compliance Specialist     Ana Velazquez
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With online banking, 
quick in and out 
service, and simple 
loan processes, Nizari 
continues to make 
banking easy and 
convenient.

Nimroz Momin
Nizari Member

I’ve been working 
at Nizari for over 
2 years now, and 
these have been 
the greatest 2 
years ever.  I have 
seen Nizari grow 
from a small office 
to a big institution 
we are now, and it 
is a joy to be able 
to come to work 
everyday to help 
our community 
members.

Saher Bawany
Nizari Employee 

Nizari is by far the 
best place I have 
ever worked at. It 
has given me the 
opportunity to 
grow and expand 
my skill set.  In 
addition, being 
part of a credit 
union whose goal 
is to offer the best 
products and 
services, is an 
amazing feeling.

Nusrat Maknojia
Nizari Employee

Nizari has an 
extremely helpful 
staff.  They made 
our home mortgage 
loan process easy 
and hassle-free.  
Without Nizari staff, 
our new home loan 
would not be 
possible.

Roshan Ali
Nizari Member
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Members’ Share

Members’ Share $000’s
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                                    2006               2007             2008             2009             2010             2011            2012            Peer 

Net Worth/Total Assets            25.55         25.66     18.75 13.48          12.3     11.79             12.29            10.97
Delinquent Loans/Total Loans  5.82           6.03       4.30   3.94          1.26        0.92               0.76              1.28
Return on Average Assets   2.11              3.56       2.12   1.18          0.65       1.06               1.11              0.49
Solvency Evaluation           134.37       134.77   123.23         115.60        114.04   113.39           114.03          112.59
Gross Income/Avg Assets   9.07           8.84       8.00    5.86          5.22       4.95      4.99               5.08
Cost of Funds/Avg Assets   3.80           3.69        2.79   2.09          1.33       0.97     0.67              0.52
Operating Exps/Avg Assets   1.93           1.59        2.06   2.41          2.65       2.63      2.67              3.79
Yield on Average Loans   9.11           9.18        9.07    8.69           8.14       7.20              7.08               6.09
Yield on Investments    5.66           3.86        4.17   2.28           1.76       0.89     0.37               1.17
Operating Exps/Gross Income          21.25         17.99      25.74 41.06        50.63     53.19            53.38            75.00
Total Loans/Total Shares          124.45       114.99      78.35 54.55         67.57      73.52            76.20            60.46
Total Loans/Total Assets            92.57          84.91      63.53  47.16         59.20     64.76            66.73            53.24
Net Worth Growth    8.84         11.87      10.27    8.05           3.42        7.33      9.54              5.43
Market (Share) Growth   1.89          10.56      67.30 60.86         14.88      12.53              4.61              5.56
Loan Growth     8.06            2.16     13.98  12.01         42.30      22.44              8.42              3.03
Asset Growth     3.54         11.38      52.41  50.89         13.35      11.92      5.23                   5.50
Investment Growth             -32.60        152.08    291.08         105.63        -15.95    -3.65               -2.48            13.24
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for the years ending December 31, 2012 and 2011

                       2012 ($) %        2011 ($)              %     Variance($)

Payables                          140,311  0.14                      106,962                  0.11                      33,349

Member’s Shares and Deposit                 85,976,746           87.57                     82,184,519                88.09                3,792,227

Regular Reserve                     5,602,900  5.71                   5,602,900                  6.01                                -
Undivided Earnings                    5,405,441  5.51                   4,653,904                  4.99                    751,537
Net Gain (Loss) YTD                    1,050,038                         751,537                      298,501
Total Equity                 12,058,379         12.28               11,008,341              11.80                    1,050,038

              140,311 

        85,976,746   

          5,602,900 
          5,405,441 
          1,050,038 
     12,058,379  

Loans to Members                      65,512,404           66.73                 60,422,164                64.76                    5,09,240
Less: Allowance for Loan Loss                    (497,329)            -0.51                     (415,316)                -0.45                    (82,013)
 
Total Loans                   65,015,075           66.22                 60,006,848                61.94                  5,008,227
 
Cash in hand and at Bank                        3,779,396             3.85                     1,661,182                 1.78                   2,118,214
 
Investment                   26,008,183           26.49                 28,791,263               30.86                (2,783,080)           

Advance, Deposits, Prepayments and Accruals                  816,162  0.83                      198,089                  0.21                     618,073

Capital Work in progress                                       -              0.00                                   -   0.00                                 -

Furniture, Fixture, Leasehold Impr & Equipment          2,817,722  2.87                   2,770,066                  2.97                       47,656

Fixed Assets - net                         2,209,727             2.25                   2,328,920                  2.50                  (119,193)

Accrued Income (interest on loans & investment)             346,893  0.35                      313,520   0.34                       33,373
 
Total Assets                98,175,436       100.00             93,299,822            100.00              4,875,614

Assets                             2012 ($)  %         2011 ($)               %      Variance ($)

    66.73   
     -0.51   

    66.22   

     3.85    

    26.49   

 0.83   

       0.00  

 2.87   

       2.25  

 0.35   

 100.00  
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Consolidated Statement of Equity
for the years ending December 31, 2007, 2008, 2009, 2010, 2011 and 2012

(A) Regular       (B) Reserve for                 (C) Other     (D) Undivided      Equity (Net Worth)

Balance at December 31, 2007               1,100,000                3,100,000        1,402,900              2,723,679                          8,326,579   

Transfer of 2008 Current Income                                                  941,880                                  941,880
Statutory transfer to Regular Reserve 

Balance at December 31, 2008               1,100,000                3,100,000        1,402,900              3,665,559                          9,268,459

Transfer of 2009 Current Income    
Statutory transfer to Regular Reserve

Balance at December 31, 2009               1,100,000                3,100,000        1,402,900               4,314,822                         9,917,722

Transfer of 2010 Current Income                              339,082                                  339,082
Statutory transfer to Regular Reserve 

Balance at December 31, 2010               1,100,000                3,100,000        1,402,900              4,653,904                        10,256,804

Transfer of 2011 Current Income                            751,537                                    751,537
Statutory transfer to Regular Reserve 

Balance at December 31, 2011               1,100,000                3,100,000        1,402,900               5,405,441                              11,008,341

Transfer of 2012 Current Income                                      1,050,038                                        1,050,038
Statutory transfer to Regular Reserve 

Balance at December 31, 2012             1,100,000                3,100,000        1,402,900               6,455,479                       12,058,379

                                  649,263                                  649,263
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for the years ending December 31, 2012 and 2011

Interest on Loans      4,356,321          91.13               3,868,319      88.43       488,002
Interest Income from MasterCard       103,923         2.17            70,504        1.61         33,419
Income from Investments        108,529        2.27          268,307        6.13     (159,778)
Credit Union - Fees & Charges        211,357        4.42                   167,323        3.83         44,034
Total Operating Income                4,780,130    100.00        4,374,453   100 .00        405,677

Office Salaries        1,127,408      23.59          971,164      22.20    (156,244)
Payroll Taxes             96,707        2.02            85,241        1.95      (11,466)
Travel and Conferences           115,512        2.42            47,812        1.09      (67,700)
Office Occupancy            78,303        1.64            75,262        1.72        (3,041)
Utilities and Phone            96,357        2.02            75,539        1.73       (20,818)
Insurance            117,320        2.45          102,862        2.35      (14,458)
Member’s Insurance                     -           0.00                              -                    0.00                 -
Depreciation           167,871        3.51          139,528        3.19      (28,343)
Loan Servicing            72,839        1.52            59,127        1.35      (13,712)
Credit Reports             18,636           0.39            15,580        0.36        (3,056)
Professional Fees          135,594        2.84          126,336        2.89        (9,258)
Prtg, Stationary, Supplies & Postage          90,648        1.90            99,422        2.27          8,774
Audit Fees               9,014        0.19            32,540        0.74        23,526
Provision for Loan Losses         537,000      11.23          439,778      10.05      (97,222)
Office Operating Expenses           55,773        1.17            44,079        1.01      (11,694)
Advertising & Promotions           47,892        1.00            47,237        1.08           (655)
NCUA Operating Fees           16,969        0.35            23,281        0.53          6,312
Donation               5,500        0.12   3,583        0.08        (1,917)
IT/SW/ISP Cost and Support         103,048        2.16            85,668        1.96      (17,380)
Annual Meeting Expenses           18,337        0.38            20,030        0.46          1,693
Maintenance & Repairs           20,719        0.43            14,427        0.33        (6,292)
Miscellaneous Expenses                  32        0.00   1,100        0.03          1,068
Association Dues            17,461        0.37            17,836        0.41             375
Bank Service Charges           23,639        0.49            18,993        0.43        (4,646)
Property Taxes            41,102        0.86            33,618        0.77        (7,484)
Total Operating Expenses      3,013,681       63.05                2,580,043      58.98    (433,638)
Income from Operations      1,766,449       36.95        1,794,410      41.02      (27,961)

Non-operating Expense/(Income)          75,123        1.57                   186,720        4.27      (111,597)
Dividend Paid to Members         641,288      13.42                   856,153      19.57     (214,865)
Net Income        1,050,038      21.97                   751,537                 17.18                298,501 
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