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THE BOARD OF DIRECTORS




MISSION STATEMENT

The mission of the Nizari Progressive Federal Credit Union is to
provide for the financial well-being of our membership through
a dedicated and unique combination of professional and personal
service. As a member-owned institution, we will invest daily in
building one-on-one relationships with our membership community
through uncompromising service, convenience and a complete
offering of competitive financial products and services.
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A LETTER FROM
THE CHAIRMAN

Fellow Shareholders:

The past year was onolher year of occomplishments for Mizori Progressive Federol Credit Union — ogain o record achieving performonte
im our Credit Union's history. Copital increased by almost 20% 1o o record of dose 1o 57 millien, Return on Assets wos reported ot 4.1%,
the highest parcentage reported within 10,000 fedaral credit unions in the United Stales making us #1 in the nation.

Although we connot control the business environmant in which we operate we are fully responsible for how well we identity ond capitolize
on the opportunities potentially evailable to us. Our ability to do this depends on the long-term strength of our institution. This strength
is rooted in deep member ralotionships, morkel knowledge, risk monogement expertise and foking positions fo assist in the importont

finandial dedsions that affed our member's etonomic viability. We feel proud that we are able to ossisi with the brooder network of
institutions in providing offordoble ossistonce 1o the jomat,

2005 wos o yeor where interest rotes increased of o dromatic pace. Our obility fo novigate through this issue and effectively monoge has
resulted in us being able 1o offer one of the highest dividends by any Cradil Union.

Financial Strength:

Finantial environments are nol o matter of our control, but it hos always been our emphasis 1o exced in oll envirenments. This year has
ogoin given us the opporfunity of being ohle to do better than our pears, Tha fellowing chorts speck for themselves:

Financial Highlighis

Item 2004 2005 %
Copital 65680012 §6,746 523 18.8
Shares 19,924,156 20,969,265 5.2
075 Lomns 23 404 148 24 504,812 50
hssats 25,627,355 27,741 546 8.3

Financial Ratios Compared to Peer Group Leaders

Ratios Nizari Peer
Copital o Assets 4.3 13.32
Totol Loans to Tolal Shores 117.35 69.77
Total Loans 1o Tolal Assels BE.70 3967
Delinquent Loans fo Loans 1.73 1.3
ROA 4.08 0.63
Operoting Exp/Gross Income 19.45 62.15
Share Growth 5.25 (0.27)
Solvency Evaluotion 132.18 115.88




Expansion:

In order 1o serve odditional jomal end 1o increase our membership Nizori in 2005 exponded 1o the North Eost Region. Our office in New
Yark, locoted in o building ocross Irom tha Bego Pork Jomoti Canler wos estoblished and @ now membarship drive incraosed our
membership fo a totel of clese 1o 8,000.

Rita and Katrino:

The past year was challenging for those who lived in the Southwest. Rita and Koiring ripped through Texos ond Louisiano leaving
nothing but devostotion, During these chollenging fimes Nizori stood by its members who were offeded ond wos oble 1o assist by proving
emargancy finoncial assistonce. This challenge wos also true for Nizori itself os our headguoorters is lowted in one of the areos thal were of
potential threat. Emergency praporedness, data sacurity ond employes salety were importont fottors in datermining the progression of the
Credit Union operations, We are bappy o inform the membership thot eperatians wos mainiained and the headgquarters was operatienal
in bess thon 2 days ofter dosure.

Share Drofts (Checking Accounts):

One of the mony focuses of the Boord of Diredors is developing odditional financiol produds that ossist members while maintaining o
lwvel of supetior sarvice that is nol ovailable outside of Nizari, The Share drolts (personol dhecking awounts) ware o proded added this
yeor. In order to moke the produd work for your benefit tha Board of Directors hove decided to pay inferest on oll deposits maintoined in
thesa accounts making the money that you usa in the ardinary wourse of everyday life work for you,

Loan Policy:

In order to easa loon approval and increass loon demand the Boord of Directors with the awsistance of the Credil Commiltee opproved
o new loon polity, The loon policy thet hos since been reloxed even more inclwdes loons with higher limits requiring no guoroniess, as
well os interest rotes that ore bosad on the prime rote, In some coses the Board has falt that the pridng of tertoin loans should be more
offordoble ond decreosed the loan rates to levels below the prime rate. This bold inifiotive should meet the needs of the membership ond
should intrease loan demand.

Thanks and Appreciation

On behall of the Board of Directars, | would like to send a heartfell thanks to all of the various commities mambers; the monogemeant
committees of Austin, San Antomio, Dallos, Midwest, Western and Northeost Regions; ond fo an enumerable number of volunteers for their
axzallant job ond dedication this year Qur sintere oppreciation goes out to tha members of stalf for their devotion, hard work and sincerity
We tannot siress how grotelul we ore 1o the various jomati institutions for their odvice and assistone offered from time to fime

Lostly, the genaral membership hos bestowad upon s yaf ogoin onother year full of support and cosperation. Ta this we are very grateful,
Wo hope that the coming year will olso be blessed with your tommitment and consistent cooperofion.

It is betouse of the assistonce of all of you thet we con look fowards the future with tremendows pride and optimism.
Sincerely,

‘Jl\ . e,

N, 1

Malik Waliany
Chairman of the Board
Mizari Progressive Federal Credit Union




SUPERVISORY
COMMITTEE

REPORT 2005

| am pleased to report thal the Nationol Credit Union Administration hos exempled our credit union lrom onnual exominations. The
twelve (12) months exomination will now be conducted every sighteen (18} months as our Credit Union falls into the cotegory of high
perfarming credit union and hos excelleant copitalization of funds. The nest examination by NCUA Examingr will be conducted during the
month of August 2006

This year we have olso retoined one more fime the services of A, John Weaver ond Associotes, an outside indepandent ouditor, to do o
detoiled ond comprehensive audit of owr credit onion and owount verifications for the year ended December 31, 2005. | om pleased 1o
report that Mr. Weaver hos already audited and verilied the following otcounting records end his report of findings are satisfoctory ond
there were no exceptions found ooording 1o his written report.

Patty Cash Acoount Bonk Recontiliotion
Mombers' closed Accounts Fived Assets
Members' Shores ond Loon Amounts Loon Dotumeantation
Trial Balonte ond Bolante Sheat Dutstanding Loans

As per the findings of the auditor, Mizari's finandal records are mointoined in oowordance with the existing lows and regulations. The
finandial statements of the Credit Union represent true ond complete picture of its condition.

Also os per the guidelines of NCUA, this year the Supervisory Committes Choirman olong with its member Mr. Bogir Ali did the
preliminary oodit of the books and conducted the sample varificotions of loan and soving bolances of the members as of December 31,
2005. There were no discrepandies found in the verificotion process.

In tonclusion, the findings of supervisory committee hos been thot your deposits ore very well sole guorded ond loons which ore being
mode with your money are sound and secored.

Thank you,

c’zf 2l

Siroj Popatio
Chairman, Supervisory Committee
MNizari Progressive Federal Credit Union



CREDIT COMMITTEE

REPORT 2005

| am pleased to present 1o the Board of Directors and the membership of the Credit Union o report of the odivities ol the Credit Commines
for 2005.

Duting the yenor the tofal number of loan opplitations opproved was four hundred ond eighty four (484). Ench opplication wos provessed
actarding Yo the existing lows, regulations and loon policy estoblished by the Boord. Keeging in mind the economic situation and prindple
of safety and soundness, this year alsa the Commintes decidad to got more information obout the guarantors. In spite of the tluggish econamy
the oggregate omount of loan gromied during the year wos ten million seven hundred ond seventy one thowsond dallers (510,771,000)
that is on overage ol nine hundred thousand dollars [SWD,[HHH i mianth

The Committes appraciates tha co-aparative spirit of barrowars in supplying pertinent infarmation and documantation required
1o prodess their applicotions speedily, It is worthwhile 1o mention here thot the Committes tried 1o occommodote members” loan reguest
fo the maximum exen! relying on the individeal credit histery, ability to poy and financial dealings with the Credit Union withou
tompromising the principle of safety ond soundness

Keeping in mind the finondal needs of members, the Committee, mokes recommendations from time fo time to the Boord of Directors for
negessary chonges in the loan policy in consonanc with prevoiling economic and freal frends.

The Committes expresses its thonks to the borrowers and the membership lor their kind wo-operation and support to make 2005 o
successful year

Thank you,

Amirali Narsi
Chairman, Credit Committee

Mizari Progressive Federal Credit Union



STATEMENT OF FINANCIAL POSITION

FOR THE YEARS ENBDING DECEMBER 31, 2005 AND: 2004

ASSETS

Loans to Members

MasterCard Loans

Member Business Secured Loans
Unsecured Member Business Loans
Less: Allowance for Loan Loss

Total Loans
Cash at Bank
Investments

MN.C.U.5.lLFE Deposil
Rent & Utility Deposits
Total Deposits

Prepaids
Prepaid Share Insurance
Total Prep. & Def. Expenses

Furniture, Fixturaes, Leosehold Impr & Equip
Less: Acc. Depreciation & Amortization
Met Fixed Assets

Aceruad Interest on Loons
Total Assets
LIABILITIES & EQUITY

Payroll Taxes
Accrued AGM Expenses
Other Liobilities

Total Poyables

Members" Shares

I.R.A. Shares

|.R.A. Roll Over Shares
Total Shares

Regular Resarve
Resarve for Continge ACIas
Provision for Building
Donated Equity
Undivided Earmings

Total Equity

Total Liabilities & Equity

2005 % 2004
$22,163,366  79.89 522,829,488
315,877 1.14 292,722
1,437,481 3.18 294,882
690,441 2.49 100,000
(40,353)  (0.15) (112,924)
24,566,812 88.55 23,404,148
122,134 D.44 162,651
2,524,727 2.10 1,512,414
194,813 0.70 184,915
10,645 0.04 8,280
205,458 0.74 193 196
5,341 0.02 1,565
6,531 0.02 6,194
11,872 0.04 7,759
176,798 0.64 168,906
133,304 0.48 105,741
43,494 0.16 63,165
267,049 0.97 279,007
$27,741,546 100.00 $25,622,355
$2,511 $0.01 $1,490
22,847 0.08 22,831

_ A (6,134)

25,358 0.09 18,187
20,551,304 74.09 19,562,369
386,108 1.39 346,372
31,853 0.11 15,415
20,969,265 75.59 19,924,156
1,000,000 3.60 900,000
2,900,000 10.45 2,500,000
1,000,000 3.60 700,000
2,900 0.02 2,900
1,844,023 6.65 1,577,112
6,746,923 24.32 2,680,012
$27,741,546 100.00 525,622,355




89.10
1.14
1.15
0.3%9
(0. 44)

21.34

0.75

VARIAMNCE

(3666,122)
23,155
1,142,599
590,441
72,571

1,162,644

(40,517)

CAPITAL (5000's)

1,012,313

$7,000
56,000
$5,000
$4,000
$3,000
52,000

51,000

2.898
2,365

QOUTSTANDING LOANS (5000s)

12,262

3776
337

4,113

7,892
27,563

[19,671)

(11,952)

32,119,191

$1,027
16
6,134

$25,000

520,000

15,000

£10,000

55,000

ASSETS ($000°s)

7171

988,935
39,736
16,439

1,045,109

100,000
400,000
300,000
0

2669211
1,066,911

32,119,171

$30,000

$25,000

520,000

$15,000

510,000

$5,000

5.




STATEMENT OF OPERATIONS

FOR THE YEARS ENDING DECEMBER 31, 2005 AND 2004

Operating Income:

Interest on Loans
Interest income from MasterCard
Income from Investments
Credit Union - Fees & Charges
Other Income

Total Operoting Income

Operating Expenses:

Office Salaries
Payroll Taxes

Travel & Conference
Office Occupancy
Utilities & Phone
Insurance
Depreciation

Loan Servicing
Credit Reports
Professional Fees

Prtg, Stationery, Supplies & Postage

Audit Fees

TCUL Membership Fees
Provision for Loan Losses
Office Operation Expenses
Advertising & Promotions
Accounting Services
NCUA Operating Fees
Donation

IT/SW/ISP Cost & Support
Annual Meeting Expenses
Maintenance & Repairs
Miscellaneous Expenses

Total Operating Expenses
Income from Operation
Annual Dividends to Members

Met Income

2005

$2,352,619
34,662
49,152
112,810

0

2,556,243

225,580
19,642
8,500
69,656
23,846
9,457
24,426
2,405
3,534
950
17,209
3,000
8,859
24,000
7,670
13,882
3,441
3,292
2,500
17,839
26,713
2,337
2,352

221,090

2,035,153

968,241

51,066,912

92.03
1.36
1.92
4.69
0.00

100.00

8.82
0.77
0.33
2.72
0.93
0.37
0.96
0.09
0.14
0.04
0.67
0.12
0.35
0.94
0.30
0.54
0.13
0.13
0.10
0.70
1.05
0.09
0.09

20.38
79.62
37.88

41.74

2004

$2,374,605
32,279
29,841
120,767
1,000

2,558,492

218,981
19,788
5,512
68,400
14, 806
8,760
25,447
370
3,209
5116
16,624
2,950
B,343
0
3,363
6,570
4,815
4,967
20,000
6,043
29,697
1,820
1,787

478,068

2,080,424

B41,116

$1,239,308




INCOME (3000's)

a3, 000

$2,500

$2,000

51,500

51,000

5500

LOAN GROWTH (5000's)

$90,000
$80,000
$70,000
$40,000
$50,000
$40,000
$30,000
$20,000

510,000
5-

MEMBERSHIP

% VARIANCE
92.81 ($21,986)
1.26 2.383
1.17 19.311
4.72 (957)
0.04 (1,000)
100.00 (2,249)
B.56 6,599
0.77 (148)
0.22 2,988
2.67 1,256
0.58 @,040
0.34 697
0.99 (1,021}
0.01 2,035
0.15 (375)
0.20 (4,166)
0.65 585
0.12 50
0.33 516
0.00 24,000
0.13 4,307
0.26 7.312
0.19 (1,374)
0.19 (1,675)
0.78 (17,500)
0.24 11,796
1.16 (2,984)
0.07 517
0.07 565
18.69 43,022
81.31 [45,271)
32.88 (127,125)
($172.396)

48.44

8,000
&,000
&, 000
=, D00
4,000
3,000
2.000

1.000




CONSOLIDATED STATEMENT OF EQUITY

FOR THE YEARS ENDING DECEMBER 31, 2005 AND 2004

Regular Resarve for Crifer Undiwidaed Equity
Reierve Cantingencies Provisions Earmings (Mat Warth)
(A} (|} <y LB A+ B+ C+D)
Balande al Decamber 31, 2003 $800 000 52,000,000 35032, 900 L0137 804 54 440704
Account acllvities during 2004:
Tronsfer of 2008 Current Inoorms SO0, 000 439 308 P3¢ I0A
Transfer to Building Purchase 20, DO 200 D0
Statutory transfer (o Regular Reserve 100, DDy - - 100,000
Balance at Decembear 31, 2004 $500,000 £3.500,000 £702 900 1,577,112 £5.4800132
Bccount octivities during 20035:
Tronsler of 2005 Current Income A 00,000 266,911 A& 211
Tronsfer 1o Building Purchose S0 CHH A0, DO
Stotutory tronsfer 1o Regular Reserve | 0 K 100,000
Bolonce ol Decomber 31, T005 50000 000 52,900,000 50,0402 900 30 844.023 $6. T TE3

KEY FINANCIAL RATIOS

FOR THE YEARS 2002 TO 2005

For the Year 2002 2003 2004 2005 PEER AVGS.
o Yo So Yo %o
MNet Worth/Total Assets 16.08 19.00 22.15 24.31 13.32
Definquent Loans/Total Loans 1.05 1.40 1.88 1.73 1.31
Retum on Avg. Assets 5.18 545 5.046 4,08 0.63
Sohancy Evaluation 119.21 123.54 128.51 132.18 115.88
Gross Income/Avg,. Assats 11.946 11.75 10.45 D.58 &6.12
Cost of Funds/ Ay, Assets 495 4.13 3.44 3.63 1.31
Operating Exps./Awg. Assets 1.75 1.94 1.95 1.86 3.86
Yield on Averoge Loons 12.60 12.36 10.81 o92 6.83
Yield on Investments 1.36 1.64 1.62 2.27 3.04
Operating Exps./Gross Income 14,64 16.51 18.69 19.45 62,15
Total Loans/Total Shares 107.52 111.48 118.03 117.35 69.77
Total Loans/Total Assets 2016 2014 21.78 B88.70 59.67
et Worth Growth 42.00 3653 2793 18.79 584
Market [Share) Growth 16256 11.38 5.60 5.25 027
Loan Growth 19.50 15.48 11.81 4,64 6.63
Asset Growth 19.37 15.51 .80 8.27 072

Irvestment Gromwth 17.30 2.52 -16.16 58.02 -2.27



NIZARI PROGRESSIVE FEDERAL CREDIT UNION

PROPRIETARY PRODUCTS AND SERVICES

DEPOSITS LOANS
& Share Savings ® Personal Loans
e Share Drafts (Checking Accounts) ® Business Loans
® |[RA's e Share Secured Loans
® College Savings Plan ® Equipment Loans

 Auto Loans
SERVICES

* Home Based Loans

* ACH
* Emergency Loans

® Online Banking
® ESS Loans

e Extended Hours
e Student Loans thru AKEB

* Maternity Loans

® Credit Cards

Visit Us Online At:

WWW.Nnizari.org




MANAGEMENT COMMITTEE
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Deposits - December 2005 Dividend Declared 4.5% - Highest In The Nation
As Of December 2005 Nizari Had Once Again Achieved The
Following Rankings Compared To Peer Group

Ranked #1 in the USA in the category of Return on Assets.

Ranked in the top 1% in the category of Total Loans/Tetal Shares.
Ranked in the top 1% in the category of Members/Full-time Employees.
Ranked in the top 1% in the category of Cost of Funds/Average Assets.

Ranked in the top 2% in the cotegory of Yield on Average Loans.
Ranked in the top 3% in the category of Gross Income/Averoge Assets.
Ranked in the top 3% in the category of Total Loans/Total Assets.
Ranked in the top 3% in the category of Solvency Evaluation.



OFFICE AND BRANCH

INFORMATION

HEAD OFFICE-HOUSTON

11111 BROOKLET DRIVE, SUITE 111

HOUSTOMN, TEXAS 77099

TEL: 281-495-2826

FAX: 281-495-6808

TOLL: 1-888-78B6-1824

E-MAIL: NIZARIPFCUMAOL.COM
WWW. NIZARI.ORG

DALLAS OFFICE

1205 W.TRINITY MILLS #210
CARROLLTON, TEXAS 75006
TEL: 972-466-2500

FAX: 972-466-1890

CHICAGO OFFICE

6355 N.BROADWAY #23
CHICAGO, IL 606560
TEL: 773-764-9274

FAX: 773-764-9274

LOS ANGELES OFFICE

3301 OCEAN PARK BLVD #100B
SANTA MONICA, CA 20405
TEL: 310-450-1906

FAX: 310-450-1925

AUSTIN OFFICE

5555 NORTH LAMAR #HT101A
AUSTIMN, TEXAS 78751

TEL: 512-450-1401

FAX: 512-450-1401

SAN ANTONIO OFFICE

2391 NLE.LOOP 410, SUITE 112
SAN ANTONIO, TEXAS 78217
TEL: 210-646-6300

FAX: 210-646-6300

NEW YORK OFFICE
92-29 QUEENS BLVD #1C
REGO PARK, NY 11374
TEL: 718B-606-9505

FAX: 718-606-9505




Nizari Progressive Federal Credit Union

11111 Brooklet, Suite 111
Houston, TX 77099

281-495-2826
B88-786-1824

www.nizari.org



